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Hazmat Scope and Approach

e Operational Scope
— HAZMAT Operations. end to end HAZMAT management
process

— HAZMAT BPR Team will reengineer selected problem
areas of HAZMAT processes

o Approach
— ldentify and prioritize HAZMAT problem areas
— ldentify best practices relevant to HAZMAT problem areas
— Develop amodular HAZMAT process model

— Link to existing HAZMAT-relevant processes in Logistics,
Acquisition, etc.



Timeine

o Completed review and adjudication of comments on
draft scope document - February 17, 2005

 BPR Team concurrence on scope and BPR approach -
March 1, 2005

« BPR Team meeting to initiate HAZMAT process
modeling - March 2-3, 2005

e God: HAZMAT BPR Phase | deliverableto DBG -
June 30, 2005



